CCI Assessment Initiatives Subcommittee

Approved Minutes 4/21/10, 4187 Smith Lab
Attendees: Andereck, Collier, Hallihan, Highley, Meyers, Shanda, Vaessin, Meyers
1. Approval of minutes from 3/12/10

Approved by acclimation
2. Discussion of majors reporting ideas 2011-2014

Assessment of majors/degree programs


AC: survey developed to collect assessment plans/reports from departments. How do we report? Collect summary data. Take the summary questions from current data and present. Survey programs and include data from last year, ask if they would like to change the plan or offer evidence collected in the last year (last pg of handout)

· Possibly next year no report but use the year to educate on assessment and encourage/help groups develop current program assessment programs further. (undergrad majors only)

· Suggestion to contact departments with a summary of previous plans to start the next year. If major based: to be careful where baseline is set. Where is long term need for definition of a program? Ex 7 majors in theater 

· Unlike some programs in ASC, in other colleges each major is its own degree classification. For now, ASC will only deal with majors and tagged degrees, no separation between tracks
· Are there any redundancies in form? Asking about program purpose on survey as well as on new Program and Course Electronic Request system for program proposal. What is point of survey if quarter terms are ending?
· Programs will want to track the data 

· People will want to track the data but may not want to fill out a new report for end of the quarter system. Wants to ensure all questions will relate to semesters as well.
·  An option for tracking evidence should be available, but it is not required.
· Does major mean degree or a major w/ in a program (i.e. tracks)
· An example would be “for your physics BS please go to this site and complete the following” language will be consistent with Student Information System. Programs have received any data they have submitted to the survey last year in report form. Is this a good form to capture data about assessment?
· Yes, as long as only 1 year is being talked about. 
· Overall goal is to be able to use a statistic to show what percentage of programs are using assessment measures to evaluate their programs. Suggest combining question “in the previous year were any changes made?” with the question following and add option of, “none.”
· Why ask questions about students on committees? 
· This question came about from the idea that ‘everyone is involved in assessment.’ 
· Might spark pressure to put students on committees or lead departments to question whether they are supposed to have students on committees when this is not necessarily the case.
· Suggestion to eliminate question because it could be a bad trigger. 
· Will eliminate question

· On next page of document
· Why have the description?
· As information for this committee. But who reviews major assessment? This description would be helpful for major assessment review.
· Ideally departments already have assessment plans, which we have asked them to review. Do we just need to know whether it’s being used or must we know how?
· Examples are needed because reporting on date collection is optional for this survey; important to document what departments are doing during this transition phase. Give examples of how transition is going.
· Would be nice to say to Higher Learning Commission that assessment was actively being use to inform the process and here are the examples we’ve gathered (from this survey).
· Could ask for examples on an overall nature instead of for each individual section.

· Maybe change scale to use/did not use. If used, give example
· Scale could be interpreted in lots of ways what defines to some extent?
· Would, “not applicable” be an option? 
· Only applies if you have not developed a plan
· N/A would apply for groups without a specialized accreditation for that question.
· What options would you suggest to replace ‘to some extent’?
· People will interpret various ways. If you ask if the plan has helped inform your planning for quarter/semester conversion please give an example. Breaking down more may not lead to useful results because of undefined judgment on what is a “great extent.”
· Is it important that we know assessment data is informing the 4 questions on page? Yes.
· It would be hard to determine in a conversation how assessment data would be used for each purpose.
· Would like to make a distinction, because of upcoming changes that would affect these.
· Programs may have not had time to use strategic planning yet
· That is why questions are worded in the way they are, some units may have not gotten there yet.
· If we are going to change the scale, to what? Yes /no?
· Suggestion: “Yes,” and, “not applicable.”
· How is OAA Program Review setup? Is assessment covered? Yes, but units can decide which questions they want to answer, some focus on doctorial review instead of undergraduate.
· Suggestion “Did you use this in your review? If yes, provide example.”
· What is required in the summary? Suggestion to reword question to: “Please provide a brief summary of your assessment activities from the 09-10 reporting cycle.”
· It is important to keep assessment in front of people, show there is a reason for collecting data.
· This question leads to an executive summary of the plan, the summary is like the abstract to survey.
· Summary helps to clarify circumstances of methods and context not otherwise asked for in survey.
· But it should be clear that the summary has a purpose. Define it as abstract, highlights, extra points, some kind of definition is needed because could seem redundant to write summary after completing questions.
· Suggestion: “Elaborate on any assessment activities?”
· Suggestion “In considering your assessment plan as a whole provide a brief summary of your assessment activities for the year.”
· All agree, summary is needed.
· What is the timeline? June 1, due August 1, up to curricular deans

3. Discussion and Recommendations for diversity focus group report: international issues non western or global

· Not discussed; will be 
4. Discussion of Dean McDonald’s letter

· Some of his concerns are being address now that regional campuses are being included in the rolled-in assessment reporting for each department.
· Not asking for central campus inclusion, but for better assessment regionally.

· Involved faculty should be reaching out to the main campus, but doesn’t always happen. Example of English as having help from main campus for assessment.
· This is indicative of a greater structural problem with the way regional campus report back to main campus. Suggests bringing the issue to attention of others.
· It is an issue of expectation at the regional campus. If they know and expect assessment they can prepare. Issue may be asking regional campus to coordinate with main campus, main campus may not provide support that is needed because expectations are not set in advance. Should be addressed in the future.
· Possibility of different course outcomes could delay assessment.

5. CS 5 reviews

Math 104 :Not discussed

Newark: 5 year update, continue as is

Lima: 5 year update, please see suggestions from Newark report
Meeting adjourned 2:20

